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Based in Reunion Island since 1947, date of its creation, SAPMER is the second
French ship owner and deep-sea fishing operator in the Economic Zone of the French
Southern and Antarctic Territories (TAAF). It has always been practicing responsible
and sustainable fishing in accordance to its ethos, striving to foresee worldwide
evolutions this industry could undergo in the future.
Since 2009, SAPMER has been directing its development towards two complementary
activities with strong added value and has gradually been settling in Mauritius:
> The fishing activity which includes Toothfish and Rock Lobster sales fished in the Southern

seas and whole tuna sales (Skipjack and Yellowfin) fished in the Indian Ocean.
> The value enhancing and processing activity of halieutic products (loins, sashimi,
steaks...) done in the Mauritian based plants.

Its fishing products are sold across the globe. The group achieves more than 85% of its
revenues form exportations.
SAPMER SA has been listed on NYSE Alternext Paris since 2009.
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Our maritime
Tuna fishing
7 tuna purse seiners at -40°C, 5 of which are
owned and managed by SAPMER SA
Capacity: 1,000 T - continuous fishing
Species fished: Yellowfin tuna (Thunnus albacares),
Skipjack tuna (Katsuwonus pelamis)
Fishing zone: Indian Ocean
To ot h f i s h f i s h i n g
4 freezer longliners
Capacity: 270 T/fishing trip - 3 fishing trips
Species fished: Toothfish (Dissostichus eleginoides)
Fishing zone: Southern seas (TAAF EEC Zone)
R o c k L o b s t er f i s h i n g
1 pot lobster vessel
Capacity: 240 T/fishing trip - 2 fishing trips
Species fished: Rock Lobster (Jasus paulensis)
Fishing zone: Southern seas (TAAF EEC Zone)

Our land-based
Our ethos is to aim for the
best products and best
customer service.
It requires the best teams,
best business practices
and the best understanding
of our environment.

SET UP

S to rage c apa c i t y
Mauritius Island: 6,100 T at -40°C
Reunion Island: 2,000 T at -20°C
Storage facilities managed by SAPMER SA
Value enhancing c apacit y
MDM: 9,000 T/year
TPSIO: 21,000 T/year
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A few words from
o u r m ana g ers

“Our corporate vision is based on our innovation, our
geographic expansion, the diversification of our business
and the internationalization of our workforce.”
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The development prospects of our Group are promising for both SAPMER SA
in Reunion Island and SAPMER HOLDING.
The southern seas activity knows great performances despite unfavorable
exchange rate during the year.
The tuna fishing activity continues to thrive with the strengthening of its
-40°C tuna purse seiner fleet, five ships for SAPMER SA and two for SAPMER
HOLDING and facilities in Mauritius which are fully operational: unloading
wharfs for our ships, -40°C cold rooms, value enhancing and processing
plants...

d’Armand
de Chateauvieux
Jacques

Chairman
of the Board
of Directors

YANNICK

CEO

L AURI

Point of view of
on the year 2013
This year was a year of structuring, with a clear definition of each activity.
The Reunion Island site focuses on its historical deep sea fishing activity (Toothfish and Rock
Lobster) in the waters of the French Southern and Antarctic Territories, whilst the Tuna fishing
activity is concentrated around the infrastructures in place in Mauritius.
For SAPMER HOLDING, 2013 saw the arrival of two new tuna ships, BELLE RIVE and BELLE ISLE
but also the launch of TPSIO (Tuna Processing Services Indian Ocean), new value enhancing and
processing of halieutic products unit in Mauritius, which came into operation end of June 2013.
From an economic point of view, 2013 was a year of contrasts, especially in regards to the Tuna
activity. The rapid rise of our value enhancing activity was indeed slowed down by a difficult
Japanese market with lower prices due to the devaluation of the yen.
SAPMER SA recorded a 2013 revenues of €91.6m (€94.4m at constant exchange rate) against
€93.1m in 2012.

The value enhancing activity recorded €17.7m revenues (€17.9m at constant exchange rate)
against €19.9m last year. This activity benefited from the coming into operation at the end of June
2013 of TPSIO (Tuna Processing Services Indian Ocean) plant in Mauritius.

2014
In 2014, SAPMER SA should maintain a good momentum of development with good
conditions for the fishing campaigns during the beginning of the year, for either tuna
or Toothfish, which allows us to feel confident in the development of this coming year.
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The fishing activity at €73.9m represents 80.7% of the year’s total revenues.
Rock Lobster sales remained high at €8m (€9.4m at constant exchange rate) against €9.3m
in 2012, and Toothfish sales are steady and reached €38.7m (€39.8m at constant exchange rate)
against €39.4m for the previous year. Whole Tuna sales were mainly invoiced in Euros, reached
€26.6m, up by 11% compared to 2012.
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2013

Key moments	 of the year

In 2013, SAPMER Group reinforced its logistics and industrial means with the arrival of new tuna purse seiners,
the increase of its storage capacity and the launch of a new processing and value enhancing of halieutic products
unit in Mauritius Island.

TUNA FLEET STRENGTHENED
SAPMER Group increased its tuna fleet
to 7 ships (5 of which are owned by
SAMPER SA and 2 by SAPMER HOLDING)
with the arrival of two new -40°C freezer
tuna purse seiners, BELLE RIVE and
BELLE ISLE. Built in Vietnam by the SEAS
shipyards, subsidiary of PIRIOU, these
two new tuna ships are allocated to
Indian Ocean Fishing.

sapmer sa Activity Report 2013
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INCREASED STORAGE
CAPACITY

LAUNCH OF A NEW VALUE
ENHANCING PLANT

To accompany the growth of the value
enhancing and tuna activity, the Group
increased its logistics capacity, by
acquiring a -40°C cold room of a surface
of 2 000sqm.
Connected with the first cold room in
activity since 2011, this highly modern
and secure storage area, of a 2 500ton capacity, intended for the tuna
purse seiners’ unloading, is done in
partnership with the Mauritian Group
MFD (Mauritius Freeport Development).

Based in Port Louis, in continuation of
the -40°C cold rooms, this unit has a total
surface area of 5,023sqm which includes
the administrative offices and a value
enhancing area of 2,500sqm allowing the
value enhancing of 21,000 tons of whole
products per year (Yellowfin and Skipjack).
This value enhancing unit is completing
the production capacity of the Mer
des Mascareignes plant in Mauritius,
in operation since 2008, which has a
production capacity of 9,000 tons per year
and a storage capacity of 1,800 tons at
-40°C.

> T
 otal -40°C cold room storage

capacity in Mauritius Island
6,100 T/year.

> Total value enhancing capacity in

Mauritius Island 30,000 T/year

> This unit was sold to SAPMER HOLDING

on December 31, 2013

chris tening

2013

BELLE RIVE and BELLE ISLE
The sixth and seventh freezer
tuna purse seiners were baptised
in Vietnam. They are sailing under
Mauritian flags and complete
this series of 90-meter long tuna
ships. These 2 tuna ships are part
of the SAPMER HOLDING Indian
Ocean fleet.

Efficiency of an

Mauritius Island

SAPMER SA and its
subsidiaries Scope listed
on Alternext Paris
Indian Ocean and
Southern Seas fishing
activities

Storage and value
enhancing activity and
a fishing activity WITH
2 TUNA SHIPS IN OPERATION
IN THE INDIAN OCEAN
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SAPMER HOLDING’s objective is to develop its tuna activity
across the oceans. The first step was achieved in 2013 with
the arrival of BELLE RIVE and BELLE ISLE, two new tuna purse
seiners, sailing under Mauritian flag and operating in the
Indian Ocean. Two orders were made to the SEAS shipyards
for new tuna ships, to be delivered in 2014 and 2015. These
ships of a new generation, cheaper and more economical will
be adapted to all oceans.

North
America
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SAPMER HOLDING’S DEVELOPMENT

Pacific Ocean

- Geographic zones of SAPMER Group’s sales products

SAPMER SA’s (scope listed) ambitions
are still strong

Its development will mostly be done by the renewal of its fleet
dedicated to fishing in the French Southern and Antarctic
Territories (TAAF) waters. One of the next investment in place
is the replacement of the longliner “Croix du Sud”. New areas
of development are currently under consideration in regards to
Southern Seas fishing.

P R O J E CT

,C

In order to optimise its investments
and operation, SAPMER Group set up a new
organisation with the creation of SAPMER
HOLDING.

Reunion Island

K

I N T E R N ATI O N A L
or g an i sat i on

SAPMER Holding PTE
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A PMER Group has two processing and value enhancing of halieutic products plants,
Mer des Mascareignes (MDM) and Tuna Processing Services Indian Ocean (TPSIO).
Located in Mauritius Island they are based within the freeport zone of Port Louis.

Processable tuna (over 3.5kg) are transformed and value enhanced by MDM plant,
which has a processing capacity of 9,000 T/year and a storage capacity of 1,800 T/year.
TPSIO plant, in operation since June 2013, has a production capacity of 21,000 T/year and
a storage capacity of 4,300 T/year at -40°C. This unit is able to process tuna of small size.
These two units process halieutic products based on a specific technique which allows
the preservation of all the natural qualities of the product. The whole fish, single frozen on board
the ships at -40°C, is processed into loins, steaks, portions, cubes without any thawing during its
process.

sapmer sa Activity Report 2013
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Over the financial period, the value enhancing activity recorded
€17.7m revenue against €19.9m in 2012. This decrease is primarily
due to higher sales of whole tuna during the first half. Over
the past 6 months, the activity benefited from the coming into
operation of TPSIO plant.
Japanese markets also stabilized at the end of the year with a
return to normal prices and an increase of loin sales.
Sales efforts to acquire new markets have been successful
with a breakthrough on the European Market and a confirmed
penetration of the North-American and South-African markets.

R e v e n u es
i n c rease o f v a l u e
enhancing
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Break d o w n
of value enhancing
re v e n u es per pr o d u c t

17.7 M€
19.9 M€

Break d o w n
of value enhancing
re v e n u es per c o u n t r y

Loins: 54%

Japan: 52%

Steaks: 30%

Europe: 40%

Other processed products: 14%

USA: 4%

Other products: 2%

Other Asia*: 1%
Mauritius and Reunion Island: 3%

13.2 M€

N E W S

* Hong Kong, Singapore, China,
Taiwan, Korea, Vietnam, Indonesia.

to know

With this finalized logistics set up, SAPMER HOLDING
can now, in addition to receiving the tuna purse
seiners’ catches, store labeled value enhanced and
palletized products.

are mainly fished in the Indian Ocean
by the ship owner
Yellowfin / Thunnus albacares,
Often consumed raw or rare, medium-rare or grilled
SKIPJACK / katsuwonus pelamis,
Delicacy, it can be prepared in different ways.
Modern technology now enables tuna to be frozen at -40°C within the
hour, therefore offering a unique quality, texture, savour and flavour
identical to those of a fish just caught.
SPECIES

STOCKS AND RECOMMANDATIONS

Yellowfin

The stock is not currently overfished but the biomass continues to
decline.
Recommandation: Catches should not exceed 300,000 T.

Skipjack

The stock is not currently overfished and overfishing is at low risk.
Recommandation: The current catch levels should not increase
(492,000 T).

EVALUATED IN 2012

2012 INDEX ANALYSES

2012 report of the IOTC
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SAPMER Holding invested heavily in its industrial tool
during the year 2013 with the construction of a -40°C
cold room and the launch of its new TPSIO processing
plant. These two projects conclude the shore based
restructuring of SAPMER HOLDING in Mauritius Island.

Two TUNA species
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	APMER SA ’s fishing activity includes Rock lobster, toothfish and whole tuna (unprocessed tuna)
sales.
SAPMER fishes Rock Lobster and Toothfish in the waters of the French Southern and Antarctic Territories
(TAAF) at the roaring forting and furious fifties. SAPMER annually receives from the TAAF administration,
fishing licences which specify the authorised fishing tonnage allocated to each ship.
Rock Lobster fishing is done with fishing-pots in the Saint-Paul and Amsterdam waters.
On Austral, factory ship, Rock lobsters are frozen and packaged, raw or cooked.
Fished with a longline at a depth of 500 down to 2,000 meters, Kerguelen and Crozet toothfish is a largesized and white fleshed fish. Four freezer-longliners are dedicated to this fishing activity.
Unloading is done in Reunion Island where SAPMER has a -20°C storage capacity of 15,000cum, which
represents 2,000 tons of labeled stored products.
Four years ago, SAPMER Group positioned itself on Yellowfin and Skipjack fishing in the Indian Ocean, a
continuous deep sea fishing activity from Mauritius Island. This fishing activity is done by 7 tuna purse
seiners with onboard deep freeze at -40°C.
The tuna ships catches are then value enhanced by Mer des Mascareignes and Tuna Processing Services
Indian Ocean plants in Mauritius Island, or sold whole (unprocessed).

sapmer sa Activity Report 2013
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The fishing activity shows revenues at €73.9m which
represents 80.7% of SAPMER SA total revenues.
Southern seas fishing (Rock Lobster and Toothfish)
represents €46.7m.
Whole tuna sales, mainly invoiced in Euros, reached
€26.6m, up by 11% compared to last year.

Fishing
a c t i v i t y re v e n u es
gr o w t h
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Break d o w n
o f f i s h i n g sa l es
re v e n u es i n %

Main markets:
Toothfish: 52.4%

73.9 M€

Whole Tuna and other: 36.8%

T oothfish: China, Japan,
Thailand, Vietnam, North-America,
Europe

Rock Lobster: 10.8%

73.2 M€

 hole Tuna: Mauritius,
W
Seychelles, Europe

63.8 M€

Rock Lobster: Japan, Europe

Toothfish & Rock Lobster

Good fishing campaigns

In regards to Toothfish fishing, four longliners, Albius, Ile Bourbon, Mascareignes 3 and Croix du Sud, also
completed their allocated quotas (around 800 tons per ship). Caught in the depth of the Southern Seas (down
to 2,500m), around the Kerguelen and Crozet islands, Toothfish (Dissostichus eleginoides) is exclusively
fished using the longline fishing technique. The catch is verified by the controller (TAAF), on board each ship.
These fishing campaigns were carried out under optimum conditions with an average of 182 days at sea and
4.4 tons of Toothfish caught per day. Toothfish sales are mainly done with Japan, Asia, the USA, Canada and
Reunion Island markets.

sapmer sa Activity Report 2013

After two 60-day fishing campaigns done between December and April, Austral, freezer pot-lobster ship,
sailing under French flag, came back to its Reunion Island harbor. Austral fished all its TAAF allocated quota. It
is therefore 380 tons of Rock Lobster (Jasus paulensis) that were caught around the islands of Saint Paul and
Amsterdam (at 3,000km south of Reunion Island), frozen and packed (raw or cooked) on board the factory
ship, before being unloaded and placed in the cold rooms in Reunion Island.
Highly regarded species by Japanese consumers, 80% of these Rock lobsters are exported to Japan, the rest
is sold on Reunion Island and main land France markets.
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77.0 M€

WORKFORCE
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O P E R A TIN G
INCO M E

R E V E NU E S

N E T INCO M E

13

20

10.9 M€
17.6 M€
15.2 M€

4.1 M€

12

20

8.6 M€

11

20

7.7 M€

Break d o w n
o f t o t a l re v e n u es
per c o u n t r y

Other Asia*: 35%
seychelles: 14%

13

20

japAn: 19%

507
GROUP WORKFORCE:

790 ON 31/12/2013

Reunion Island / Mauritius: 15%
EUROPE: 11%
North America: 6%
* Hong Kong, Singapore, China,
Taiwan, Korea, Vietnam, Indonesia.

2014

objectives
2014 should see a strong increase
of its value enhancing activity
and the arrival of a new generation
of -40°C freezer tuna purse seiners.

Continued
p rof i t a b le g row t h

IN

CONSOLIDATED INCOME STATEMENT

M€

1st JANUARY – 31 DECEMBER
2013

Revenues	
EBITDA*
Operating Income (EBIT)
% EBIT/Revenues
Financial Income	
Income taxes
Net income, Group share
% RN/Revenues

91.6
17.6
10.9
11.9%
(5.2)
(1.7)
4.1
4.5%

93.1
24.2
17.6
18.9%
(4.8)
(4.2)
8.6
9.2%

IN

Cash at the beginning of the period
Net cash flow from operating activities
Net cash flow from investing activities
Net cash flow from financing activities
Effect of change in exchange rates
Cash at the end of the period
Change in cash	

7.4
14.7
(6.5)
(11.6)
3.9
(3.4)

2012

18.6
16.7
(50.5)
22.6
(0.04)
7.4
(11.2)

2013

s Net fixed assets and other non-current assets

asset

other non-current assets (receivable on payable on sale)
current assets
cash and cash equivalents	
assets held sale	
TOTAL assets
shareholders’ equity

liabilities long and medium-term financial debt
other non-current liabilities
short term financial debt	
other current liabilities	
liabilities held for sale
TOTAL liabilities

2012

134.0
4.1
35.7
3.9
177.7

138.2
34.8
7.4
1.5
181.9

50.3
84.5
16.1
7.4
19.4
177.7

45.9
88.5
16.9
10.0
20.1
0.4
181.9

sapmer sa Activity Report 2013

SIMPLIFIED CASH FLOW STATEMENT
2013

simplifiED BALANCE SHEET

2012

*EBITDA : Operating income before depreciation and amortisation

M€

IN

M€
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Shareholder’s

no t e - p ad
Alternext stock
market listing

€

Date of first listing:

July 8, 2009

Timetable of
publications

Stock market
Data
Highest share price:
(From January 1st to December 31,
2013 – closing share price)

Annual General Meeting:

29 April 2014

ISIN Code: FR0010776617

28.5€

Dividend release for payment:

Stock symbol: ALMER

Lowest share price:
(From January 1st to December 31,
2013 – closing share price)

2014, 1st half revenues:

Index: Alternext All Share

17.0€

7 May 2014
6 August 2014
2014 1st half results:

Number of shares
on December 31, 2013:

17 September 2014*

3,474,098

SFAF meeting:

Stock market capitalization
on December 31, 2013:

70.7 M€

Dividend proposed to the ordinary
annual general meeting
on April 29, 2014:

17 September 2014
* Press releases available before the
opening of the stock market

0.20€/share
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Information

&

Co m m u n i c at i on

For more information, please send an e-mail to:
Harald Chabot de L’Allier • hchabot@sapmer.com
Marie-Claude Triquet • mctriquet@actus.fr

%

Breakdown of share capital
on December 31, 2013

89.83%
Bearers and other shareholders: 8.97%
Directors and employees: 1.20%
SAPMER Holding PTE Ltd:

From the respect of the environment
to social accountability
a global overview of a sustainable development
“as part of OUR commitment to a responsible company, we just launched the process of obtaining
the SA 8000 certification, focusing on the social aspects of a sustainable development.”

SAPMER WAS AWARDED THE MSC CERTIFICATION SAPMER is a candidate for the SA 8000
certification
FOR TOOTHFISH FISHING
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*SARPC: Reunion Island Freezer Longliner Syndicate which has 7 ships operated by
6 ship owners.

Meanwhile, SAPMER continues its certification process as a responsible
company and initiated the necessary steps to obtain the certification
according to the SA 8000 international standard.

CREATION OF THE SOUTHERN SEAS COMPANIES
FOUNDATION
The six toothfish fishing companies, grouped into a S.A.R.P.C [1]
syndicate who manages this activity from Reunion Island, created the
“Fondation d’entreprises des mers australes-Southern Seas Companies
Foundation”.
For the past years, the fishing companies have financially participated
in different scientific research programs. This foundation has a board
of directors based where the representatives of each fishing company
are based, and a chosen few, selected from a group of scientists or
well recognized experts. This council has a budget and funds annually
allocated by multiannual donations from the fishing companies. It
organizes and manages the fishing companies’ operations on scientific
research projects or programs.
[1] Reunion Island Freezer Longliner Syndicate regroups 6 ship owners allowed to fish
Toothfish in the French Exclusive Economic Zone of Kerguelen and Crozet.
It protects the interests of the French Toothfish fishermen and is an active participant in the
responsible management of the resource and the preservation of the environment.

sapmer sa Activity Report 2013

Toothfish fishing in the Kerguelen zone was just awarded the MSC
certification (Marine Stewardship Council), eco-label which recognises
the sustainability of the activity for which SAPMER is an historical
participant.
The Group conducted, with six other ship owners (SARPC*) necessary
steps to obtain MSC certification which aims towards the preservation
of the resource while still maintaining the equilibrium of the ecosystem
of the Kerguelen plateau. This certification commits all toothfish
fishing companies to the respect of the Total Admissible of Capture,
and to allow observers onboard their ships, in order to help scientific
research and to constantly adapt their fishing techniques in order to
preserve the resource.
All these measures are in perfect compliance with SAPMER’s already
in place good practices.
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Darse de Pêche - B.P. 2012 - 97823 Le Port - La Réunion
phone: + 262 2 62 42 02 73 - FAX: + 262 2 62 42 03 85
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Actus Lyon - photo Credits: SAPMER SA
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